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Reduce Violent Crime

Improve Community Engagement

Improve Traffic Safety

Improve Employee Development

Enhance Organizational Development/Capabilities

Rockford Police Department
Key Strategic Initiatives

2017



Rockford Police Department
NIBRS Group A Offense Count 2015-2017



Rockford Police Department
Group A Comparison

Violent Crimes / Property Crimes



Rockford Police Department
Aggravated Battery / Shots Fired 2014-2017



Rockford Police Department
Aggravated Assault 2015 - 2017



Rockford Police Department
Robbery 2015 - 2017



Rockford Police Department
Auto Thefts 2015 - 2017



Rockford Police Department
Traffic Accidents 2014 - 2017



Rockford Police Department
Accomplishments

District 1 police station ribbon-cutting
Participated in several events at The Grove at Keith Creek
Took delivery of the department�s new rescuevehicle
Community engagement event at Rockford Speedway
Labor Day parade
Partnered with RPS District 205 to host art workshop
United Way food giveaway at 8th Avenue Strong House
Special Olympics Torch Run Golf Outing
Hosted women�s self-defense classes
Explorers Award Ceremony
Stateline Area Retailers Enforcement group meeting
Safety presentation for Golden K Kiwanis
Hike for Life event
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Human Services
Key Strategic Initiatives

2017

� Homeless Initiatives



Human Services-Community Services
Scorecard

Veteran Homelessness- Sustainability
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Homeless Veterans 4 4 3 3 3 5 6 6 6

Chronic Homelessness- Achieving Zero and sustainability
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Homeless Chronics 3 3 3 3 2 2 2 2 2

Youth Homelessness- Achieving Zero
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Homeless Youth 15 21 24 24 32 27 27 30 51

Family Homelessness- Achieving Zero
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Homeless Families 11 23 31 31 39 40 43 48 48

Youth includes unaccompanied or pregnant/parenting youth 16-24.



Human Services-Community Services
Veteran Dashboard

FUNCTIONAL ZERO
DATE

ACTIVE HOMELESS
VETERANS ON BNL

SUSTAINING
THRESHOLD

October 2015 6 8
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Human Services-Community Services
Chronic Dashboard

CHRONIC COUNTDOWN DASHBOARD

PROGRESS AS OF: September 2017

ACTIVE
HOMELESS
CHS ON BNL

PROJECTED
MONTHS UNTIL

FUNCTIONAL
ZERO

6-MONTH AVERAGE
MONTHLY
HOUSING

PLACEMENT RATE

2 0.0 2

*** The intersection of the red and yellow lines represents the month you are projected to reach functional zero.
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Human Services-Community Services
Achievements

We have isolated our youth by-name list and have started the process of
working with partners to address ending youth homelessness.
We submitted our chronic data to the federal partners and are awaiting
word on whether they will certify us for ending chronic homelessness.
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Rockford Fire Department
Key Strategic Initiatives

2017

� Maintain and improve health and safety throughout the organization

� Enhance career related training and development throughout all department
levels

� Continually improve and enhance delivery of service to the citizens

� Recruit and retain a diverse and effective workforce

� Foster community outreach and agency partnerships



Rockford Fire Department
Scorecard

Area of
Focus Metric/Program Definition Standard/Goal

Current
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Rockford Fire Department
Incidents
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Rockford Fire Department
Achievements

Conducted numerous exercises to test Emergency Operations Plan
Completed promotional testing
Fire Prevention Activities
Swearing-in Ceremony for 18 new recruits
Presented at IML Conference on MIH Program
Presented at Rosecrance Florian Program Symposium
Rolled out new patient care reporting software
Completed relocation of Fire Station 7 and Fire Maintenance Facility



Rockford Fire Department
Areas of Improvement

2018 Budget Process
Working with area residential high rises on risk reduction and alarm
reduction programs
Completing grant applications



PRESENTED BY:
Thaddeus Mack �Building Code Official, CDS Manager
Robert Wilhelmi �Neighborhood Standards Supervisor

Mark Williams �Economic Development Manager

Community and Economic
Development



Community & Economic Development Department
Key Strategic Initiatives

2017

� Code Enforcement Improvement

� Neighborhood and Housing Improvement

� Commercial Corridors

� Global Trade Park - Land Use & Marketing Plan

� Central Planning Area
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CEDD - Construction & Development Services
Planning Scorecard �August thru September
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CEDD - Construction & Development Services
Building  Scorecard 1 of 2 �August thru September
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CEDD - Construction & Development Services
Building  Scorecard 2 of 2 �August thru September
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CEDD - Construction & Development Services
Property Standards �August thru September
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CEDD - Construction & Development Services
Construction Valuation thru August
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CEDD - Construction & Development Services
Permit Fees thru August
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CEDD - Construction & Development Services
Total Permits thru August
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CEDD �Construction & Development Services
2017 Neighborhood Standards Code Enforcement Trends (Jan �Sep)
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